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ORIGINATING DEPT  : DEANSHIP OF QUALITY MANAGEMENT (DOQ)
ORIGINAL DATE : January 28, 2015

1. STATEMENT OF PURPOSE

As part of the mission of KSAU-HS to provide excellence in innovative learning,
this APP aims to establish a methodology towards improving the University’s capabi lity
to support faculty members in both administrative and academic fields.

2. APPLICABILITY

This APP applies to Faculty members of KSAU-HS.
3. RELATED REFERENCES

3.1 NCAAA Manual, Standard #2 Governance and Administration.
3.2 Minutes of the KSAU-HS Steering Committee, on January 28, 2015

4. DEFINITIONS

4.1  APP: Administrative Policy & Procedures

4.2 DOQ: Deanship of Quality Management

4.3 DQM: Development and Quality Management Affairs

44 EDUTECH: Corporate Educational Technology Services

4.5  Faculty: Group of academic teaching staff at KSAU-HS

4.6  Faculty Experience Survey: An annual questionnaire developed as a baseline and
utilized to improve the quality of services provided to Faculty members

4.7 IQAS: Internal Quality Assurance System
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4.8 KSAU-HS: King Saud bin Abdulaziz University for Health Sciences
4.9 NCAAA: National Commission For Academic Accreditation and Assessment
4.10 QAAA: Quality Assurance and Academic Accreditation

4.11 QAAA Steering Committee: Quality Assurance and Academic Accreditation

steering committee, responsible for the University’s IQAS implementation
5. POLICY

5.1  All Faculty members are required to answer the survey.

5.2 This survey must be conducted on an annual basis and to be benchmarked for
improvement purposes.

5.3 Any change of the questionnaire should be approved by the Deanship of Quality
Management.

5.4  The Faculty Experience Survey Questionnaire must not exceed 30 questions.

5.5  The Scoring criteria are based on a scale from 1-6 where:

1 = Strongly disagree

2 = Disagree
3 = Neutral
4 = Agree

5 = Strongly agree
6 = Not Applicable

6. PROCEDURE

6.1

6.2

6.5
6.6

6.7

6.8

6.9

DOQ representative sends the survey to EDUTECH two months prior to the end
of academic year.

EDUTECH representative sends the survey to all faculty members through E-
mail system.

The survey should be available for four weeks.

EDUTECH representative collects data and sends the results to DOQ
representative.

DOQ representative review the results and analyze them.

Dean of DOQ to notify QAAA steering committee about the results and
proposed recommendations.

Dean of DOQ to submit results and propose recommendations to respective
colleges in order to create corrective action plan(s).

Dean of respective colleges to notify DOQ about proposed corrective action
plan(s).

DOQ representative documents the results for benchmarking purposes.

7. RESPONSIBILITY:

The Development and Quality Management, Deanship of Quality, Corporate Educational
Technology Services and Colleges are responsible for the coordination, implementation and
monitoring of this APP.
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Faculty Experience Survey-Appendix A
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Development & Quality Management Affairs

\

Deanship of Quality Management

Faculty Experience Survey
Faculty Experience Survey Objectives:

1. To create baseline data which will be benchmarked internally on an annual basis

2. To determine the amount of support the faculty are getting from Administrative and
Academic fields

3. To ensure the availability of adequate resources and facilities

To measure the faculty’s satisfaction regarding the University

5. To promote the culture of continuous improvement

o

Response Scale:

It is recommended that each item on the survey offer responses from a five point scale.
The recommended scale is:

Strongly disagree
Disagree

Neutral

Agree

Strongly agree
Not Applicable

OV Ul W IN -
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Faculty Experience Survey (FES)
College: Program Name: Position :
Branch: Degree: Age:
3 s ; Full time/Joint
Gender: [COMale ClFemale Nationality: Appointment;

Please complete the survey below to help us to improve the quality of our University.

Part (A): Teaching Resources

Audiovisual Equipment are always setup and functional to use in the
classroom.

Labs are equipped for clinical teaching.

Medical equipment are always setup and functional to use in the
labs.

The E-library provides the students enough access to updated
textbooks and other learning resources.

Classroom space is adequate.

Social and lounge facilities within the college are available and well
maintained.

Part (B): Academic Support

10.

11
12

The Academic promotion process is transparent.

Faculty Development Training is constantly made available to
enhance teaching skills.
Accomplishments in teaching are well recognized.

Student Affairs provides adequate support to the teaching process.

The Assessment Unit provides adequate support to faculty.
Research Funds are properly and fairly allocated.

Strongly
Disagree
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Strongly
Disagree
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Disagree
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Disagree
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Neuatral
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Agree Strongly
Agree
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Agree Strongly

Agree
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(0] 0]
O o]

Not Applicable
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Part (C): Admin Support

Strongly Disagree  Neutral Agree Strongly Not Applicable
Disagree Agree
1) (2) @) 1G] (5) (6)

13. IT department provides the college efficient support for teaching

staff, o o o] O (o] (o)
14. IT department solves the technical issues in the college in a timely o o o o o fo)

manner.
15. The Human Resources provides the University with adequate

support for faculty members. © o o o o o
16. Payroll process the first month salary efficiently. (0] (0] (@] o] (@] (@]
17. Recruitment process was done efficiently. O O O (0] (0] O
18. The University’s Governmental Relations provides necessary

support to faculty members. o o O o] o o]
19. Housing facilities are well maintained. (0] (@) (0] (0] (0] (0]
20. Office Space is adequate. O o] @] O o] o]
21. Transportation service is reliable. O O (0] O () O
22. The University provides clear policies and guidelines. O (o] (o] (o] O O
23. There is sufficient number of toilets in the campuses. O 0] (0] O (0} O
24. The toilets within campuses are kept clean. O O 0] O O (0]
25. The safety & security levels are well optimized. (0] @] o] (o] O O
26. The Orientation program is comprehensive. O o C O O @]
27. Internet is always accessible all around the campus. (0] o] 0] (o] (0] O

Part (D): Overall Evaluation Bk Buger BEEE dme: Wi Not Applicable
Disagree Agree (6)
(1 (2) (3) “4) ®)

28. 1 will continue teaching next year. O O

(@] (o] O o
29. Overall, | am satisfied with the teaching experience at KSAU- HS. (@] O @] o] 0] (o]
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Process Map-Appendix B
DOQ EduTech
<Function> <Function>
Build a survey
Iiterature Review
Sending survey
to salected
professionals for
revision
Gather Feedback
Building final
drafl
e 3
Send the survay
through
automated
sysiem
4
Colect data
=
‘—
Perform
Analysis
Report rosults

v

Document / Repeat
the survey next year
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Faculty Experience Survey Timeframe - Appendix C

Faculty Experience Surveys Timeframe

Define Measure Analyze

Improve Control

14 Quarter |zmm ] [aﬁQuml l-lﬂoumerl

Feb March April May fiow = B =
Inform Steering
] | | =
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carver periorm analvss departments, perform Root improvement
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